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2010 Compensation Survey Presentation
September 14, 2010 

We would all agree that ALAMN provides us a treasure chest of benefits ranging from educational 
opportunities to a shoulder to cry on.  And everyone would agree our yearly compensation survey 
(which includes benefits every other year) ranks in the top three benefits our membership in this 
great organization provides.  It gives us invaluable data regarding our competitive market, and 
assists us with annual budgeting, salary offers, salary ranges, benefit comparisons and answering 
that ever asked question:  “What are other firms doing?”  We could not do our jobs without that 
wonderful white three-ring binder called the “Compensation Survey”.

The 2010 Compensation Survey Committee comprised of co-chairs Gloria Oanes and Ellen Drasin 
and committee members Tammy Warren, Stephanie Scheu, Karen Davis and Jodi Schmidt are 
pleased to present this year’s ALAMN Compensation Survey at the September 14th general meet-
ing.  Our organization is very fortunate to have a group of such dedicated volunteers who have 
spent countless hours reviewing and refining the survey questions in advance of the data collec-
tion, and then spend countless hours reviewing the finished product.

Members of the Committee will present highlights of the survey.  Surveys will be distributed to or-
ganizations who participated at the meeting between 11:00 and 11:30 a.m.  Surveys will be mailed 
to those unable to attend the meeting.

You would be well advised to register now for this extremely well-attended and informative 
meeting. 

COST:      $25 Members  
                $35 Non-members
	       (checks payable to ALAMN – pay at registra- 
	       tion table or  register at www.ala-mn.org  
  	       and pay by credit card) No shows will be 		
	       billed.

WHERE:  Crowne Plaza Northstar Hotel,  
                7th Floor, 618 Second Avenue South,  
                Minneapolis

WHEN:    Tuesday, September 14, 2010 
                11:00-11:15 - Distribution of surveys 
                11:15 - 11:30 Registration
                11:30 - 1:00 Lunch and Presentation

MENU:    Greek Salad with Grilled Chicken
                Grilled Vegetable Wellington
                Roasted Pork Loin

Click here to register.

http://www.ala-mn.org
http://www.mlaa-ala.org/events/event_registration.cfm?EVENT_ID=359&PAGE_ID=29
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Letters to the Editor
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your name, firm name, mailing address, daytime phone number, and e-mail address. Letters that do not contain full contact 
information cannot be published. Letters typically run 150 words or less and may be edited. Your letter can be on any topic. You 
will be contacted before your letter is published. Thank you.
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2010 - 2011 ALAMN Officers & Directors

President
   Shari Tivy                		  612.672.3211

   Bowman & Brooke LLP

   shari.tivy@bowmanandbrooke.com

 

Past President
   Kim Ess                    		  612.305.7619

   Nilan Johnson & Lewis

   kess@nilanjohnson.com 

 

President - Elect
   Chong Lee                		  612.372.5217

   Merchant & Gould, P.C.

   clee@merchantgould.com

 

DIRECTORS
 

Administration
   Deborah Cramer, CLM    	 952.806.0428

   Johnson & Condon, P.A.

   doc@johnson-condon.com

 

Communications
   David Oxley            		  612.335.1472

   Leonard, Street and Deinard, P.A.

   david.oxley@leonard.com

 

Finance
   Wayne Schertler    		  612.335.1612

   Leonard, Street and Deinard, P.A.

   wayne.schertler@leonard.com

 

Business Partnership
   Michele Sauder		  612.752.1920

   McGrann Shea Carnival Straughn & Lamb, Chartered

   mas@mcgrannshea.com

 

Education
   Jodi Schmidt    	     	 612.632.3321

   Gray Plant Mooty Mooty & Bennett, P.A.

   jodi.schmidt@gpmlaw.com

 

Membership
   Doug Sievers 	   		  612.333.3637

   Lind Jensen Sullivan & Peterson, P.A.

   doug.sievers@lindjensen.com

ALA Mission Statement

To improve the quality of management 
in legal services organizations; promote 
and enhance the competence and pro-
fessionalism of legal administrators 
and all members of the management 
team; and represent professional legal 
management and managers to the le-
gal community and to the community 
at large.

mailto:shari.tivy@bowmanandbrooke.com
mailto:kess@nilanjohnson.com
mailto:clee@merchantgould.com
mailto:doc@johnson-condon.com
mailto:david.oxley@leonard.com
mailto:wayne.schertler@leonard.com
mailto:mas@mcgrannshea.com
mailto:jodi.schmidt@gpmlaw.com
mailto:doug.sievers@lindjensen.com
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Calendar of Events

September

2	 System & Technology SIG will meet at Noon at Gray Plant Mooty

7	 Corporate & Government SIG will meet at Noon at 	the Perkins off I-94 and Riverside  
	 Avenue in Minneapolis

7	 Human Resources Section will meet at 11:30 a.m. at Zelle Larson

14	 General Meeting – 2010 Compensation Survey Presentation at 11:00 a.m. at the Crown  
	 Plaza Northstar Hotel

15	 ALA – Electronic Records Management:  How to Manage Your ESI in the 21st Century  
	 @ 1:00 p.m.

15	 Financial Management SIG will meet at Noon at Fredrikson & Byron

15	 ALAMN Board of Directors Meeting from 8:00 a.m. to 10:00 a.m. at Bowman and Brooke

16	 Large Firm Administrators will meet at Noon at Lindquist & Vennum

16	 Small/Medium Firm Section will meet at 11:30 a.m. at the Town & Country Club in St. Paul

16	 ALAMN Networking Happy Hour from 4:00 p.m. to 6:00 p.m. at Leonard Street & Deinard

21	 Facilities Management SIG will meet at Noon at Oppenheimer, Wolff & Donnelly 

30	 ALAMN Fall Social from 3:00 p.m. to 7:00 p.m. at The Grand Hotel Minneapolis

October

5	 ALAMN Leadership Breakfast from 8:30 a.m. to 10:00 a.m. at the Radisson Plaza Hotel 

6	 ALAMN Board of Directors Meeting from 4:30 p.m. to 7:00 p.m. at “Restaurant MAX”

15-16	 ALA Region 3 Conference & Expo, Chicago, Illinois
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From the President of ALAMN

By Shari Tivy

And Now, On to Our Next Season

I love summer.  We deserve 
the warmth of the sun as we 
stoke up on solar power pre-
paring for the frigid winter.   
But my favorite time of the 
year is the autumn.  

In Minnesota we are lucky to 
have the last dramatic burst of color as our fo-
liage prepares for dormancy, like a child’s last 
frenzy of activity just before they go to bed.  
The chill in the air invites us to take advantage 
of those outdoor events which do not yet re-
quire snow boots and mittens.  And despite no 
longer having school-age children I still consider 
the Tuesday after Labor Day as ‘back to school’.  
It feels like it is time to cast off some of that joy-
ful lollygagging we did during the summer and 
hunker down to the task at hand.

For most of us it also means it is time to start 
the burden of budgeting for the upcoming 
year and launch final projects that beg comple-
tion by New Years Eve.   For ALAMN members 
it means marking calendars early for the Sep-
tember 14, 2010 monthly meeting when the an-
nual Compensation Survey is presented to the 
membership.  Requiring months of work and 
diligence, we need to send special thanks to the 
Compensation and Benefits Survey Committee.  
Led by co-chairs Gloria Oanes and Ellen Dra-
sin, the committee includes Karen Davis, Steph 
Scheu, Jodi Schmidt and Tammy Warren.   Their 
commitment to meeting all the highest stan-

dards in this deliverable gives our membership 
what is purported to be the best survey of its 
kind in the industry.  They are our watchdogs 
for fairness, accuracy, avoidance of legal com-
plications, and timely presentation of a critical 
piece to our budgeting process.  

No matter what your role in your firm or orga-
nization it is likely you will be impacted by this 
compilation in a place close to home: your wal-
let.  The data is used by over 70 firms in town for 
the analysis of fair wage application.  Let’s be 
very clear:  it is not about controlling or fixing 
wages in our community.  It is about providing 
useful information for our firms to craft what is 
an appropriate pay schedule in its own unique 
environment.  It is not definitive in where any 
one firm’s final salary ranges may fall.  It is to be 
used as a check and balance on market forces 
that impact our operations.

You may not be aware of the scrutiny this sur-
vey gets before our firms are asked for reflec-
tive data.   Following ALA’s Antitrust Guidelines 
the committee must adhere to these stringent 
rules:

a) participation is voluntary and open to 
non-members, and

b) data should be of past transactions, and
c) data should be collected by an indepen-

dent third party, and
d) confidentiality of each participant’s data 

should be preserved, and
e) data should be presented only in a 

composite form to conceal data of any 
single participant.
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But once this information is so carefully gath-
ered and prepared in a meaningful format each 
individual recipient of the information has ob-
ligations as well.  We must take care to ensure 
that the purpose of the survey is to provide a 
tool for each firm’s assessment of its own per-
formance.  

To all those who purchase the survey I caution 
you to take care when using survey details for 
discussion whether it be informally in small 
groups, during private conversations, at sanc-
tioned ALAMN meetings, or in email queries or 
list serves not only when we receive the new 
survey but throughout the year.  Please review 
the Antitrust Guidelines in full at this site http://
www.ala-mn.org/about_ala/index.cfm?page_
id=52 and if you have any questions contact any 
ALAMN Board member or ALA headquarters 
for further guidance.

The Antitrust Guidelines dovetail with the ALA 
Code of Professional Ethics.  Brief and to the 
point, the Code demands we lead with the 
highest ethical standards.  If you haven’t looked 
at it in a while take just a moment to review 
it now at http://www.ala-mn.org/about_ala/
index.cfm?page_id=40.  I think you will agree 
the two ALA documents go hand in hand.  The 
message regarding your obligations is clear:  if 
your actions are founded in integrity you can’t 
go wrong.

Two years ago Egil ‘Bud’ Krogh spoke at our 
Annual Leadership Lunch.  History buffs and 
those of us old enough to remember Water-
gate know Krogh was found implicit in that il-
legal and unethical covert operation under the 

Nixon regime.  After disbarment for five years 
and time served Krogh reentered the practice 
of law, now in his 30th year of practice.  He has 
written of the lessons learned by his foray into 
the unethical and proposed that your decision 
making be guided by these three questions.

Lay the foundation by asking: 1.	 “Is it whole 
and complete?”  We must think decisions 
through their second, third and fourth 
order consequences.
Ask the moral question: 2.	 “Is this the right 
thing to do?”  Decisions should align 
with core values such as truth, fairness, 
respect, responsibility, and compassion.
Ask the third intuitive and spiritual ques-3.	
tion:  “Is it good?”  Decisions should ben-

From the President of ALAMN (continued)

MLAA SILVER Sponsor  

Gregg Eastin  -  Legal Solutions  
952-925-6879   I  geastin@loffler.com    

www.loffler.com 

 

Multifunctional Copiers  I  Printers  I  Fax  
Telephones  I  Dictation  I  Voice & Video Recorders  

Document Management Software  I  IT Solutions & Managed 
Services  I  On-site Managed FM Services 

 

“We’re lawyers and our revenue  
base comes from serving our clients.  
Having Loffler on board is taking one 
huge concern off our shoulders.”  
 

Bill Habicht, President 
Halleland Habicht PA 

Loffler Has One Mission 
 

Exceed Your Expectations 
 

We are focused on understanding and 
exceeding the expectations of the  
legal community and providing the 

best technology and services for your 
firm to succeed. 

http://www.ala-mn.org/about_ala/index.cfm?page_id=52
http://www.ala-mn.org/about_ala/index.cfm?page_id=52
http://www.ala-mn.org/about_ala/index.cfm?page_id=52
http://www.ala-mn.org/about_ala/index.cfm?page_id=40
http://www.ala-mn.org/about_ala/index.cfm?page_id=40
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OFFICERS

From the President of ALAMN (continued)

efit others and at the very least do no 
harm.

If you answer yes to all three questions it is 
likely you’ll be exhibiting the level of integrity 
required by our ALA Code of Professional Ethics 
and Antitrust Guidelines and I venture to say 
you’ll be both respectful and respected.   I’m 
confident your integrity is in place.

So here we are at my favorite time of year.  It’s 
time to turn to all things ‘fall’.  Football games 
in the chilly air, back to school shopping shoul-
der to shoulder with other bewildered parents 
in the Target aisles, and back to business with 
all the fourth quarter responsibilities filling our 
calendars.  I hope your schedule includes atten-
dance at the September 14 meeting.

One last very special note:  Be sure to congratu-
late these fellow members on their Minnesota 
Lawyer Unsung Heroes of 2010 Award.  They 
will be celebrated at a lunch presentation on 
Wednesday, September 22, 2010.  Congratula-
tions to all of them.

Laura Broomell, CLM  
Greene Espel P.L.L.P

Shirley Fetzich  
Leonard, Street and Deinard, P.A.

Jill Hardie,  Mansfield  
Tanick and Cohen, P.A.

Patricia Stender  
Cousineau McGuire, Chartered

Andrea Markstrom  
Faegre and Benson, LLP

You Only Need One Partner
For Your Document Challenges

IKON Legal Enterprise Solutions

© 2009 IKON Office Solutions, Inc. IKON Office Solutions®, and IKON: Document Efficiency at Work® /

A Ricoh Company, are trademarks or of IKON Office Solutions, Inc. Ricoh® is a registered trademark

of Ricoh Company, Ltd. All other trademarks are property of their respective owners.

n Litigation Support Solutions: Discovery Services

n Document Imaging Solutions: Imaging Services

n Workplace Solutions: Managed Services

IKON is the largest provider of legal document

services in the US, trusted by top law firms and

Fortune 1000 Corporate Counsel. We have the

expertise, experience and end-to-end customized

solutions to respond to every aspect of your

complex litigation requests and document

management challenges.

1-888-ASK IKON  www.ikon.com

Contact: Dan Leavitt at 952-885-3793.
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Corporate and Government Special Interest Group

By Wendy Bartlett & Sue Johannsen, Co-Chairs

The Corporate & Government Special Interest 
Group will meet at Noon on Tuesday, Septem-
ber 7, 2010 at the Perkins in Minneapolis off of 
Interstate 94 and Riverside Avenue.  Meetings 
are informal, and the topics for discussion are 
chosen by those in attendance.  Please feel free 
to join us at any time.  

The Corporate & Government Special Inter-
est Group is co-chaired by Wendy Bartlett and 
Sue Johannsen, so if you’d like more informa-
tion and/or want to be included on the email 
list,  you may call either Wendy Bartlett at 
612.726.8192 or Sue Johannsen at 763.494.2150, 
or email at:  wendy.bartlett@mspmac.org and 
susan.johannsen@bsci.com.

By Laura Broomell, CLM, Chair

The Facilities group does not meet during the 
months of July or August.  Our next meeting 
will be held at noon on Tuesday, September 
21st.  Our host is Jason Anderson at Oppenheim-
er Wolff & Donnelly.  More information will fol-
low by email as we get closer to the meeting.  
If you would like to be added to the meeting 
list, please contact Laura Broomell, CLM, at lb-
roomell@greeneespel.com or 612.373.8395.

Facilities Management Special Interest Group

mailto:wendy.bartlett@mspmac.org
mailto:susan.johannsen@bsci.com
mailto:lbroomell@greeneespel.com
mailto:lbroomell@greeneespel.com
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By Annette Kojetin & Lynn Mattson, Co-Chairs

The Financial Management Special Interest 
Group met on August 18, 2010 at the offices of 
Gray, Plant, Mooty, Mooty & Bennett, P.A.  Our 
host for the meeting was Robyn Gray.

The meeting format was an open table discus-
sion on the following topics:

Budgeting Software •	
The different types of budgeting software •	
were discussed.  There are very few afford-
able packages available to law firms.  The 
firms also discussed if and when they revise 
their budgets and forecasts.
Matter Planning and Budgeting•	
Clients are starting to demand matter plan-•	

ning and budgeting at the beginning of a 
case.  The struggles, uncertainty and wide 
range of variables make it very difficult to 
plan and budget matters.  The different cost 
allocation methods used by firms to pro-
vide this information to the clients was dis-
cussed.

The next meeting will be held on September 15, 
2010 at Fredrikson & Byron, P.A.

If you would like to be included on the mail-
ing list, please contact Annette Kojetin at adk@
Johnson-Condon.com or Lynn Mattson at lmatt-
son@briggs.com.

By Karen Reynolds, Chair

The Large Firm Administrators committee did 
not meet in August.  The next meeting will be 
hosted by Jill LaMere of Lindquist & Vennum on 
Thursday, September 16, 2010.

Please contact Karen Reynolds @ karen.reyn-
olds@gpmlaw.com with any questions.

Financial Management Special Interest Group

Large Firm Administrators

Do you like to utilize your 
Creative talents?

The ALAMN Communications Commit-
tee is creating a Graphics Team.  We are 
looking for members who are creative 
and wish to be part of a team who cre-
ates graphics for association events.  If 
you are interested, please contact Terri  
Stewart at tstewart@felhaber.com or 
612.373.8450.

mailto:adk@Johnson-Condon.com
mailto:adk@Johnson-Condon.com
mailto:lmattson@briggs.com
mailto:lmattson@briggs.com
mailto:karen.reynolds@gpmlaw.com
mailto:karen.reynolds@gpmlaw.com
mailto:tstewart@felhaber.com
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Human Resources Section

By Laurie Greenberg & Tracey Grill, Co-Chairs

The Human Resources Section met on Tuesday, 
August 3, 2010 at the offices of Briggs and Mor-
gan.  The meeting was hosted by Laurie Green-
berg.

Laura Broomell, CLM, of the Membership De-
velopment Committee gave a presentation on 
the various resources and benefits provided 
through ALA and ALAMN.  Afterwards, the 
group had a roundtable discussion on well-
ness.  Attendees shared ways that their firm 
is encouraging and promoting health, fitness, 
and general wellness.   While most firms do not 
have a formal wellness program or designated 
wellness budget, all are doing some type of 

wellness activities and most use incentives to 
encourage participation.  Many firms are focus-
ing more attention on wellness as a way to help 
manage health care costs and premiums. 

Our next meeting will be held on Tuesday, Sep-
tember 7, 2010 and will be hosted by Jennifer 
Welch at Zelle Larson.

If you would like to be included on the email 
list, please contact Laurie Greenberg at lgreen-
berg@briggs.com or Tracey Grill at tgrill@
gustafsongluek.com.  We’d also love to hear 
your ideas for future topics/speakers.
 

© 2009 Robert Half Legal. EOE 1209-5007

roberthalfl egal.com

Call today for 
your FREE 2010 
Salary Guide. 
Minneapolis  
612.349.2810 

TOP LEGAL 

TALENT
IS STILL YOUR BEST 

INVESTMENT.

mailto:lgreenberg@briggs.com
mailto:lgreenberg@briggs.com
mailto:tgrill@gustafsongluek.com
mailto:tgrill@gustafsongluek.com
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Small/Medium Firm Section

By Katherine Hubbard & Linda Deering, CLM, Co-Chairs

The Small/Medium Firm Section met on Thurs-
day, August 19, 2010 during which Ms. Tina Wi-
sialowski, Retirement Plan Advisor, M & I Bank 
and Eric Fox, Regional Vice President of Sales 
in Minnesota with Transamerica presented:  Re-
tirement Plan Design, Fiduciary Responsibility, 
Current and Upcoming Legislation.  The pre-
sentation was very well received and covered 
relevant legislative changes in the ERISA and 
other laws relating to 401(k) and other defined 
benefit plans.  Additionally, the duties of a plan 
sponsor and plan fiduciary were discussed.  Top-
ics covered included: (1) the recordkeeping du-
ties and information distribution requirements 
regarding plan fees, (2) formulas available for 
maximizing contributions by ownership while 
maintaining compliance with current laws, and 
(3) mandatory timelines for transactions in a 
defined benefit plan.  Finally, trends in audit-
ing by both the Department of Treasury and 
the IRS were discussed along with steps to take 
to minimize the probability of an audit and its 
severity.  

The Small/Medium Firm Section’s next meeting 
is Thursday, September 16, 2010.  Ms. Sarah Flee-
gel and Mr. Thomas Marshall from the Minne-
apolis office of Jackson Lewis will be presenting:  
Employment Law Developments from 2010. This 
informative seminar will provide practical in-
formation regarding the recent developments 
in state and federal employment law, wage & 
hour laws, discrimination & harassment, medi-
cal leaves and disability regulations as well as 
the impact of social media on the workplace.

Thomas E. Marshall is a Partner in the Minne-

apolis office of Jackson Lewis.  Mr. Marshall has 
represented employers in trials, appeals, me-
diations, arbitrations, administrative hearings 
and all other aspects of litigation in Minnesota 
and other parts of the country.   Mr. Marshall 
has tried over 30 jury cases to verdict in state 
and federal courts and is a member of the Mil-
lion Dollar Advocates Forum.  He received the 
Minnesota Defense Lawyers Association’s 2002 
President’s Award in recognition of his contri-
butions to the organization and the Minnesota 
defense bar. Mr. Marshall received his under-
graduate degree from the University of Minne-
sota and is a graduate of William Mitchell Col-
lege of Law, cum laude, where, as an adjunct, 
he taught trial advocacy for eight years.  During 
law school, Mr. Marshall earned recognition as a 
trial competition champion and a finalist in the 
ATLA national trial competition.  He has also 
attended the Insurance Counsel Trial Academy, 
sponsored by the International Association of 
Defense Counsel.  Mr. Marshall often speaks to 
employer and attorney groups about employ-
ment matters and litigation techniques.  Mr. 
Marshall is licensed to practice in Minnesota 
Supreme Court; United States Supreme Court, 
United States District Court - District of Minne-
sota; United States District Court – Eastern Dis-
trict of Wisconsin; United States District Court – 
Western District of Wisconsin; and the Seventh 
and Eighth Circuit Court of Appeals.

Sarah M. Fleegel is an Associate attorney in 
the Minneapolis office of Jackson Lewis.  She 
has litigated a broad range of employment dis-
putes including not only traditional discrimina-
tion and wrongful discharge claims but class ac-
tions, including wage and hour cases, in courts 
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around the country.  Ms. Fleegel advises and 
represents employers on various employment 
matters, including discrimination, harassment, 
wage and hour claims, class and collective ac-
tions, wrongful termination, retaliation, FMLA, 
ADA, employment contracts, employment com-
pliance matters.  She received her Bachelor of 
Arts degree in psychology from the College of 
Saint Benedict and her Juris Doctor from Wil-
liam Mitchell College of Law.  

Ms. Fleegel is licensed to practice in Minneso-
ta Supreme Court; United States District Court 
- District of Minnesota; United States District 
Court – District of Colorado; United States Dis-
trict Court – Western District of Wisconsin.

The cost to attend the luncheon/meeting is $20 
for MLAA members and $25 for non-members.  
The meeting/lunch runs from 11:30 to approxi-
mately 1:00 PM.  An email reminder is sent to 
all Small/Medium Firm Section members at the 
beginning of the month, with meal selections 
and subject matter. 

If you are interested in attending and not cur-
rently on the Small/Medium Firm Section email 
tree, please contact Linda Deering, CLM, at Lin-
da.Deering@zimmreed.com. If you would like 
to be included on the email list, please contact 
Laurie Greenberg at lgreenberg@briggs.com 
or Tracey Grill at tgrill@gustafsongluek.com.  
We’d also love to hear your ideas for future top-
ics/speakers.

Small/Medium Firm Section (continued)

mailto:linda.deering@zimmreed.com
mailto:linda.deering@zimmreed.com
mailto:lgreenberg@briggs.com
mailto:tgrill@gustafsongluek.com
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Systems & Technology Special Interest Group

By Molly Hoeg & Terry Pressley, Co-chairs

The Systems and Technology SIG met on Thurs-
day, August 12, 2010 at Winthrop & Weinstine, 
hosted by Craig Wilson.  There were 15 attend-
ees representing 12 different firms.

Craig Wilson gave a presentation on their Vir-
tual Desktop Infrastructure (VDI) rollout, and a 
demo of the system.  They have implemented 
the PanoLogic box, which has its own server on 
the backside, which is also virtualized.  They use 
the View Client for remote access.  They are us-
ing NetApps storage for the images, and stor-
ing full images for each workstation.

The goal of the project was to eliminate Citrix 
for remote access and use VM as a single solu-
tion.  The primary focus was to provide this for 
attorneys.  The attorneys are very happy with it 
for working at home, particularly since it allows 
them to pick up their connection exactly where 
they left off at the office.  The whole image 
can be cached on a laptop, if there is a need to 
work offline, and it re-synchs when it is back 
online.

Next month’s meeting will be on Thursday, Sep-
tember 2 at Gray, Plant Mooty, hosted by Molly 
Hoeg.  The meeting topic will be posted on the 
ALAMN website calendar.

If you have questions or would like to be in-
cluded in the System and Technology meeting 
email list, please contact Terry Pressley (612-335-
1738 or terry.pressley@leonard.com) or Molly 
Hoeg (612-632-3336 or molly.hoeg@gpmlaw.
com).  We look forward to seeing you at our 
next meeting.

Xerox proudly  
supports the 

MLAA.

© 2009 Xerox Corporation. All rights 
reserved. Xerox® and Xerox Design® are 
trademarks of Xerox Corporation in the 
United States and/or other countries.

For more information  
call 952.921.1383

mailto:terry.pressley@leonard.com
mailto:molly.hoeg@gpmlaw.com
mailto:molly.hoeg@gpmlaw.com
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ALAMN Nominating Committee

** Volunteers Wanted! **

Serving on the Nominating Committee is a great 
way to get involved without having to make a 
year long commitment.

The Nominating Committee has the impor-
tant responsibility of selecting and presenting 
a slate of officers for the 2011/2012 term of of-
fice.  Members of the committee will meet up 
to three times between November and Janu-
ary.  Some work will be required outside of the 
meetings (approximately 2-4 hours).  Commit-
tee members must have been ALAMN members 
for at least one year and cannot have served on 

the Nominating Committee last year.

If you would like to be considered, please con-
tact Kim Ess at kess@nilanjohnson.com or at 
612.305.7619.

If you are interested in serving on the Board of 
Directors in 2011/2012 or learning more about it, 
please contact Kim Ess using the above contact 
information.  If you would like to be considered 
for a Board position then you would not be eli-
gible to serve on the Nominating Committee 
this year.

THANK YOU!

The ALAMN Board of Directors and Mem-
bership Committee invite our newer mem-
bers and their “mentors” to a happy hour 

networking event.

What is this event? An opportunity to meet 
and mingle with other ALAMN members in 
a casual and fun atmosphere!

When will it be?  Thursday, September 16  
4:00 – 6:00

Where will it be?  Leonard, Street, and 
Deinard, P.A. (150 South Fifth Street, Suite 
2300, Minneapolis)

Who is Invited?  If you joined ALAMN in 
2009 or 2010, we would love to have you 
join us. If you joined earlier than that, but 
still don’t feel a part of the group, we would 
also like you to join us!

How do I RSVP?  Please register here:  
Enhance Your Membership Through Net-
working; or email Doug Sievers,  doug.siev-
ers@lindjensen.com.	

Anything else I need to know?  Refresh-
ments will be served and one lucky “new 
member” attendee will win $100!

Enhancing Your Membership Through Networking

mailto:kess@nilanjohnson.com
http://www.mlaa-ala.org/events/event_detail.cfm?event_id=358&page_id=29
http://www.mlaa-ala.org/events/event_detail.cfm?event_id=358&page_id=29
mailto:doug.sievers@lindjensen.com
mailto:doug.sievers@lindjensen.com
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ALA Resources

ALA Management Encyclopedia

Overview
The ALA Management EncyclopediaSM was 
specifically developed for legal administrators, 
managing partners, or anyone who needs con-
crete information on legal management issues. 
Available online, the Encyclopedia is filled with 
carefully indexed, highly searchable answers to 
your financial management, marketing, strate-
gic planning and human resources questions. 
A powerful tool, the Encyclopedia turns theo-
ry into practical tips and provides suggestions 
you can easily implement to get results. The ar-
ticles:

Cover a subject in depth and completeness, •	
pulling together many additional materials 
Are written by authors solicited by the ALA •	
for their expertise and experience 
Reflect actual experiences of legal admin-•	
istrators or subject matter experts with law 
firm experience - who know what you are 
facing

Sample Articles
Explore the coverage and depth of the Encyclo-
pedia with four free sample articles. You can 
read, download and print these articles to in-
troduce you to the value of the entire collec-
tion.

Subscribe
Purchase an annual subscription to the Encyclo-
pedia today.  At $395, the initial subscription 
for ALA members includes all current articles 
and new articles posted throughout the year. 
Renewals are just $150. You can also purchase 
individual articles for $50 each. 

ALA provides a 30-day money-back guarantee 
for a full subscription if you’re not completely 
satisfied.

Legal Management Resource Center

Do you have a legal management problem, 
question or issue that you need to resolve?  The 
Legal Management Resource Center (LMRC), 
created and hosted by the Association of Legal 
Administrators (ALA), is designed to immedi-
ately provide the information you need or to 
quickly direct you to other resources, most on 
the Internet, where the knowledge you seek can 
be found. If you need quick personal assistance, 
ALA members can use the ALA’s Management 
SolutionsSM Reference Desk, where our expert 
group of researchers will help you find the an-
swer to your legal management question. 

The LMRC’s New Look
The Legal Management Resource Center is now 
part of ALA’s website. Don’t worry, we still have 
all of the same information that you need but 
with a new look and improved functionality. 
Visit one of our new and improved features: 

Document Director•	 y - resources on a num-
ber of topics designed to help you, the Legal 
Administrator. 
ALA Management Encyclopedia•	 SM - Con-
crete, practical information on legal man-
agement issues. 
Peer Consulting Director•	 y - ALA Members 
can locate the experts they need. 

Communities - members of our Leadership Com-
munity and LFA Community can access them 
here.

http://www.alanet.org/members/solution/refdesk.aspx
http://www.alanet.org/members/solution/refdesk.aspx
http://www.alanet.org/lmrc/directory.asp
http://www.alaencyclopedia.org/
http://www.alanet.org/PeerConsultingDatabase/
http://www.alanet.org/portal/communities/leadership/
http://www.alanet.org/portal/communities/leadership/
http://www.alanet.org/portal/communities/lfa/
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ALAMN Leadership Breakfast

Save the Date

October 5, 2010

ALAMN Leadership Breakfast 

Legal Trends in a Changing Economy 
Blane Prescott, Senior Vice President at  

Hildebrandt International 
  
The legal industry has not been immune to the 
effects of the economic downturn. As a result, 
law firms must adjust their business strategies 

in order to respond to the changing economics 
and build for the future. Blane will highlight 
the trends and changes facing the legal indus-
try such as the rate of mergers and acquisitions, 
the shift in certain practice areas and growing 
geographic diversification.

Please plan to join us for this very timely session.  
Registration details will be available soon. 

8:30 a.m. - 10:00 a.m.
Radisson Plaza Hotel

5 South Seventh Street
Minneapolis, MN
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Come and spend some time with your fellow 
ALAMN members and our business partners.  
This is a great opportunity to renew old ac-
quaintances and make new connections after a 
busy summer.  Every attendee will be given two 
complimentary drink tickets and light refresh-
ments will be served.  A cash bar will be avail-
able throughout the evening.

New this year: try Speed Networking from 3:00 
– 4:00.  A similar event was held at the ALA 
Conference in Boston last May, and four of our 
ALAMN members participated. Feedback was 
fantastic.

Here is what one business partner said: “This 
event gave me a better perspective of how to 
better communicate with ALA members.”

Here is what a ALA member said: “This was a 
great opportunity to have face time with busi-
ness partners and listen to what is important to 
them.”

 This “Building Connections” event is a great way 
for participants to learn about the daily chal-
lenges faced by administrators and how busi-
ness partners can help.  In a “speed dating” for-

mat, 4-6 business 
partner sponsors 
will meet with 2-4 
administrators .  
Business partner 
sponsors will be invit-
ed to ask “anything you 
ever wanted to know about working 
with legal administrators.”  Administrators can 
share what is most important to them regard-
ing building relationships with current and po-
tential business partners.  Every ten minutes, 
the administrators will change tables for more 
questions and additional perspectives.  This is 
a great way to learn from each other in a fast-
paced and engaging environment.

Over the years, administrators have learned 
how important it is to partner with our ALAMN 
sponsors.  We rely on them to make us better 
administrators. Any questions about Speed Net-
working should be directed to Laura Broomell, 
CLM, at lbroomell@greeneespel.com.

The Fall Social is brought to you by the Business 
Partner and Conference Committee.  We hope 
to see many of you on September 30th. 

ALAMN Fall Social

What:		 ALAMN Fall Social

When:	 Thursday, September 30, 2010
		  3:00 – 4:00 PM	 Speed Networking with Business Partners & Members
		  4:00 – 7:00 PM	 Socialize while enjoying light refreshments

Where:	 The Grand Hotel Minneapolis
		  615 Second Avenue South

RSVP:		  You will receive an email invitation in early September

mailto:lbroomell@greeneespel.com
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Convergence. If your firm’s documents and records have been racing in 
every direction at once, take the steering wheel. Pitney Bowes solutions 
help you pull them all together, keeping business information manage-
able, organized and directed right to where it’s needed. Take control 
at pblegalsolutions.com.

Contact: 
Phone:   
Email:     

© 2009 Pitney Bowes Inc.

There’s a lot more here than you think.

Laine Cheever
(312) 228-9726
laine.cheever@pb.com
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Electronic Records Management: 
How to Manage Your ESI In the 21st 
Century

With the explosion of electronic communica-
tions – social media sites, twitter, regular “old” 
e-mail – managing the law firms’ electronic 
records is becoming a significant challenge. 
While it’s true that a law firm cannot fully ad-
dress electronic record management unless you 
manage your paper records well, join this We-
binar to learn the important issues in managing 
electronically stored information (“ESI”). The 
issues involve electronic discovery, firm storage 
archives, retention, backup tapes and more. If 
you can begin to address the issues surround-
ing ESI, you can start to build some processes 
to more effectively manage ESI in your firm. 
Learning objectives:

Examine the key issues and best  ••
	 practices of managing ESI

Summarize some of the legal and  ••
	 ethical issues surrounding ESI 

Apply successful retention tools  ••
	 and implementation strategies

Dana C. Moore is the National Records & Infor-
mation Compliance Manager for Foley & Lard-
ner LLP. She has more than 20 years of records 
management experience, developed records 
management systems solutions, works on RIM 
legal compliance issues such as electronic evi-
dence discovery and document holds, and over-
sees protocols and processes associated with 
electronic record keeping and the migration of 
electronically stored information (“ESI”).  She 
has particular expertise in records management 

systems conversions. 
 
This program meets the requirements of 1.5 
hours of Legal Industry/Business Management 
(LI) credit towards CLMSM Recertification and 
the additional hours required for the initial 
CLM application of Functional Specialists.

Webinar Information

Time:  September 15, 2010 1:00 PM Central 
Estimated Length:  1 hour, 30 minutes  
ALA Member Price:  $169.00  
Non-Member Price:   $189.00
Register Now:  
http://ala.peachnewmedia.com/store/seminar/
seminar.php?seminar=3287

ALA Webinar - September 15, 2010

© 2010 Thomson Reuters  L-361755/8-10

“THE PARTNERS

FIGURED THEY

COULD GIVE ME 

MORE WORK NOW.

TURNS OUT

THEY’RE RIGHT.”

BRENT KIMBALL, ASSOCIATE

GREENSPOON MARDER, P.A., ORLANDO

Hear what Brent and others are saying – and view

the efficiency study that shows how WestlawNext™

can reduce your research time by up to 64 percent –

at WestlawNext.com.

L-361755_szBbw  8/18/10  8:30 AM  Page 1

http://ala.peachnewmedia.com/store/seminar/seminar.php?seminar=3287
http://ala.peachnewmedia.com/store/seminar/seminar.php?seminar=3287
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HCBAConnection Sept. 2010

Updates for Legal Administrators and Law Office Managers from the Hennepin County Bar Association

Hennepin County Bar Association   •  Proudly serving legal professionals and the public  •  www.hcba.org  •  612-752-6600

Lawyers’ PLedge  
of ProfessionaLism

We’re Bringing the Bench to the Bar: 
Don’t miss the Judges Social - September 30

The Hennepin County Bar Association invites the bench and bar to 
come together on Thursday, September 30, for this year’s Judges 
Social.  The event takes place at the Radisson Plaza Hotel (35 South 
7th Street, Minneapolis, 55402) and runs from 5:00 - 8:00 p.m.

This always popular evening provides attorneys with a unique 
opportunity to meet, mix, and mingle with judges from the county, 
state, and federal levels in a purely social setting. 

This year’s Judges Social will also include recognition by the HCBA and 
Minnesota Women Lawyers of the new ABA Secretary, the Honorable 
Cara Lee Neville, from Hennepin County District Court.

More than 60 members of the bench and over 250 attorneys attended 
last year. Call Joy Hamilton at 612-752-6614 today to register your 
firm’s attorneys. Register by September 17 for discounted pricing.

Thanks to our golfers and generous sponsors for making  
this year’s Charity Golf Classic a success. Over 100 
members of the legal community came out to the Burl 
Oaks Golf Club in Minnetrista on August 9th to support  
the Hennepin County Bar Foundation—the charitable 
arm of the HCBA.   

Through grants, the Bar Foundation supports programs 
that: provide legal services to individuals of limited 
resources; educate the public about the legal system; 
and contribute to the improvement of the legal system 
and the administration of justice.

THank You 2010 SPonSoRS

Judges  
social 
Bringing the Bench and Bar Together

Eagle Sponsor ($2500):
Meagher & Geer

Beverage Cart Sponsor ($1,500):
Minnesota Lawyers Mutual

Bernie Zimpfer Memorial Cup  
Sponsor ($1,000):

Leonard, Street and Deinard

Golf Cart Sponsor ($1,000):
nilan Johnson Lewis

Dinner Sponsor ($1,000):
Robins, kaplan, Miller & Ciresi 

Putting Contest Sponsor ($600):
HCBF Board 

Longest Drive Sponsor ($500):
Fulbright & Jaworski

Closest to the Pin Sponsors ($500):
Benchmark Court Reporting

Depo International
Paradigm Reporting & Captioning

Longest Putt Sponsor ($500):
Bassford Remele 

Hole Sponsors ($300):
Caldecott & Forro 

Crompton, Seager, Tufte 
Eide Bailly Forensic accounting 

& Investigative Services
Lindquist & Vennum
Lubov & associates

Mackall, Crounse & Moore 
Maslon, Edelman, Borman & Brand

Messerli & kramer 
Stakkers, Inc. 

Golf Classic raises over $17,000 for the Bar Foundation 
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Question:  Do you have any resources 
that will help with conducting perfor-
mance reviews?

Answer:  

Sample Forms and Guidance for Effective Per-
formance Reviews

Regardless of whether one is the reviewer or 
the employee being reviewed, performance re-
views are generally viewed as either incredibly 
critical or incredibly intimidating: critical for 
the employee because the future of his/her po-
sition depends upon a good review, and intimi-
dating to the manager because pointing out an 
employee’s poor performance can invite loss of 
incentive, or worse, defensive anger that may 
lead to non-productive behavior. Therefore, 
the employer / employee relationship can be: 
(1) strengthened, (2) weakened or (3) rendered 
unworkable by the style and tenor of the per-
formance review. 

If the manager has followed good performance 
evaluation practices, nothing that is said in the 
review will come as a surprise and the encoun-
ter will end on a productive note. However, if 
the employee has not been informed of any 
problems or inadequacies throughout the per-
formance period in question, this session can be 
devastating to both the reviewer and the em-
ployee.

Performance Evaluation for Legal Administra-
tors

Evaluation, as a practice, is a continuing, ongo-

ing, sophisticated process involving both the 
administrator and the evaluator. It is an op-
portunity to formally assess performance and 
work behaviors, and at the same time, identify 
areas for improvement and set goals for the 
future. The evaluation is an important part of 
job satisfaction, for both the administrator and 
the firm. It must be handled professionally and 
carefully.

Points to consider: 

The primary purpose of an evaluation is to •	
document performance and to identify any 
areas for improvements in performance and/
or behavior. 

Every employee wants to know how well he •	
or she is performing. The closer the evalu-
ation is to the performance, the more ef-
fective the evaluation. It is more effective, 
therefore, to have more frequent evalua-
tions. 

Performance evaluations should be sepa-•	
rated from compensation reviews. When 
combined, the person evaluated tends to 
focus only on the compensation, which neu-
tralizes the evaluator’s efforts to improve 
his or her performance. Though separate, 
the compensation review should be tied to 
the performance review. This relationship 
should be explained well before the evalu-
ation. 

Evaluations should be based on previously •	
determined and clearly understood expec-
tations. It is not appropriate to evaluate 
someone on a task or responsibility that the 
person did not know was his or her responsi-

ALA Question of the Month
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bility. However, no job description or evalua-
tion form is comprehensive enough to iden-
tify every possible skill and responsibility. In 
every job, certain duties and responsibilities 
are assumed. For instance, for a financial 
manager, instituting adequate safeguards 
in the accounting area is assumed, even if 
it has not been specifically identified. The 
administrator needs to understand that he 
or she will be held accountable not only for 
the specifically identified tasks and respon-
sibilities but for the assumed areas that are 
integral to the job. In setting goals for the 
next review period, therefore, only special 
or added responsibilities and/or duties need 
to be defined. 

The more the person being evaluated par-•	
ticipates in his or her own assessment, the 
more effective the evaluation will be. How-
ever, the evaluation session should not be 
solely self-evaluation. The firm has an obli-
gation to identify clearly and communicate 
its assessment of the administrator’s perfor-
mance. 

The evaluation must speak with a single voice •	
from the firm. For example, a compilation of 
individual partner assessments, reflecting a 
range of opinions on each skill item, is not a 
clear indication of how the firm assesses the 
administrator’s performance. 

When creating evaluation forms, it is impor-•	
tant to consider the environment and in-
clude certain basic components. Evaluation 
forms should take into account the follow-
ing: 

The evaluation time period. •	

A distinction between results and mana-•	

gerial skills/attributes/characteristics. One 
can, for instance, achieve short-term re-
sults, (e.g., reorganize the file room) but 
do so in a way that alienates and even-
tually causes some valuable people to 
leave the firm. Include space to identify 
the satisfactory accomplishments during 
the evaluation period as well as space to 
indicate the skill or proficiency levels in 
managerial characteristics. 

If the performance of the administrator •	
is unsatisfactory, include space to clear-
ly identify what the firm expects of the 
administrator to bring performance to 
satisfactory levels and the time frame in 
which this is to be accomplished. 

Include space for the evaluator and the •	
administrator to date and sign the form. 
As good practice, the evaluator is en-
couraged to provide the administrator 
with his or her own copy of the complet-
ed form. Also, the administrator should 
be allowed to comment or provide his 
or her own statement (supplement) to 
the form as part of the evaluation. The 
supplement should be attached to the 
document so the evaluator may respond 
to statements made in the supplement. 

ALA Question of the Month (continued)
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It isn’t always easy to get consensus to 
attend an ALA regional conference, or 
any conference for that matter. To that 

end, we’ve prepared 
three short one-page 

lists that will help 
attendees get the 
necessary approv-
als in a relatively 
organized way.

 

Top 5 Reasons Your Managing Part-•	
ner Needs You to Attend an ALA 
Regional Conference  

Attending an ALA Regional Confer-•	
ence: Help Your Managing Partner 
Make an Informed Decision 

The Power of One Idea•	

ALA Region 3 Conference & Expo

http://files.e2ma.net/12813/assets/docs/yourmpneedsyoutoattend.pdf
http://files.e2ma.net/12813/assets/docs/yourmpneedsyoutoattend.pdf
http://files.e2ma.net/12813/assets/docs/yourmpneedsyoutoattend.pdf
http://files.e2ma.net/12813/assets/docs/helpmpmakeinformeddecision.pdf
http://files.e2ma.net/12813/assets/docs/helpmpmakeinformeddecision.pdf
http://files.e2ma.net/12813/assets/docs/helpmpmakeinformeddecision.pdf
http://files.e2ma.net/12813/assets/docs/powerofoneidea.pdf
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By Eileen McDargh

As counter-intuitive as this 
sounds-given the massive 
failure of global financial 
institutions and the de-
spicable revelations about 
executive payouts in com-
panies like Lehman Broth-
ers and AIG, much can be 
learned from failure. In 

fact, our very reluctance to admit that some-
thing is NOT working is one of the reasons for 
our current protracted wars, severe financial 
meltdown, and no wide and deep commitment 
to develop alternative energy sources.

British author J.K.Rowling pushed the failure 
envelope in her 2008 speech to the gradating 
class of Harvard. She admitted that it was at the 
lowest point of her life (single parent, no job, 
one step away from being homeless) that she 
decided to stop pretending to be anyone else 
but herself and throw all her energies into writ-
ing. The Harry Potter series and a fortune of $1.1 
billion testify to Rowling’s belief that “you will 
emerge wiser and stronger, secure in your abil-
ity to survive.”

ABANDON EGO but NEVER YOUR INTEGRITY

Integrity can be translated as faithfulness 
to one’s self and one’s ability whereas ego is 
viewed in terms of what others think. Some of 

the world’s most impressive successes started 
out as failures. Beethoven’s teacher told him 
he was hopeless as a composer and then, even 
as he became deaf, Beethoven wrote ravishing 
music. Churchill suffered numerous defeats in 
WWII and was kicked out of office. Yet, he is 
still regarded as England’s greatest wartime 
hero.

Michael Phelps astounded the Olympic swim-
ming world, and yet his childhood was marked 
by failures to fit in. As Churchill stated, “Success 
is the ability to go from failure to failure with 
no loss of enthusiasm.” Or perhaps Henry Ford 
who went bankrupt many times before getting 
Ford Motor Company off the ground said it 
best. “Failure is the opportunity to begin again, 
this time more intelligently.”

DON’T HIDE FAILURE. FOCUS ON LEARNING 

Throwing the same strategies and tools at a 
failure is destined to only get more of the same. 
The research conducted by Stanford University 
psychologist Carol Dweck confirms that when 
failure is viewed as a learning experience, peo-
ple respond with greater effort. Those who be-
lieve they have only a finite talent for learning 
report that they stop trying and might even 
consider cheating to get ahead. In the business 
world, risk –and possible failure-is essential for 
success.

Companies like Apple and Xerox encourage ef-

In Praise of Failure
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fort and innovation and see failure as a step-
pingstone.

One of the bigger leadership mistakes would be 
to use social systems to bail people out of their 
failures rather than use systems to help people 
learn from such failures. No excuses. Just lessons 
learned and next steps to take.

THE OPPOSITE OF SUCCESS ISN’T FAILURE BUT 
MEDIOCRITY

Failed companies are rarely the fodder for case 

studies. That’s unfortunate because we have 
much to learn from the failure. In his book, The 
Strategy Paradox, Michael Raynor, a professor 
at the Richard Ivey School of Business in Lon-
don, Canada, looks at the Sony flop of its Be-
tamax video-cassette versus Matsushita’s VHS 
technology. Sony lost because it maintained an 
iron grip on licensing and high cost whereas 
Matsushita used opposite strategies. Although 
Sony lost, no one would regard Sony as a failed 
enterprise. WHY? Because Sony continued to 
take big risks and learn from them. The firm 
COULD have sunk into mediocrity.

In Praise of Failure (continued)
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LOOK BEYOND THE RESULT

In the world of science and technology, amaz-
ing innovations have come as a result of what 
might be termed “failure”. The ability to see 
beyond the obvious has given rise to everything 
from rubber tires and post-it notes to Viagra 
and wine-in-a-box. A great example is fail-
uremag.com. This is an online breakup service 
founded by Ren and Deanna Thompson. The 
Thompson’s encountered so many online dat-
ing mis-matches that they started a Web-based 
“breakup service” that delivers bad news to the 
rejected party.

Faced with failure in many of our organizations 
and our national systems, we have two choic-
es: hunker down, hide and live a mediocre life. 
Or-we can participate in our own leadership 
spheres of influence to learn from these fail-
ures and create something stronger, durable, 
and equitable for all.

Eileen McDargh, McDargh Communications.  All rights re-
served.

Since 1980, professional speaker and Hall of Fame member 
Eileen McDargh has helped Fortune 100 companies as well as 
individuals create connections that count and conversations 
that matter. Her latest book is Gifts from the Mountain-Simple 
Truths for Life’s Complexities. Her other books include Talk 
Ain’t Cheap…It’s Priceless and Work for a Living and Still Be 
Free to Live, one of the first books to address the notion of 
balance and authentic work. A 59 year-old grandmother, she 
recently returned from climbing among the highest mountains 
in the world. Find out more about this compelling and effective 
professional speaker and join her free newsletter by visiting 
http://www.EileenMcDargh.com.
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Email: salesinfo@sovran.com   www.sovran.com
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In Praise of Failure (continued)

http://www.EileenMcDargh.com
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By Deb Cramer

Each year ALAMN regular members have the 
opportunity to win one of many scholarships 
that are available. Regular members of ALAMN 
are eligible to use the scholarship to pay for 
expenses at the designated conference only, 
otherwise the funds are forfeited. Drawings 
for these General scholarships will occur as out-
lined below.

August 10, 2010 General Meeting  
Scholarship Drawing

ALA Region 3 Conference

The Region 3 scholarships are funded by 
ALAMN’s Platinum and Gold Business Partners. 
Each scholarship is $1000, and can be used to 
pay for conference related expenses. There are 
six of these scholarships available. The confer-
ence will be held October 15 & 16, 2010 in Chi-
cago, Illinois.

The winners of the Region 3 scholarships will be 
required to either submit an article for The Ver-
dict, or sign up to be a Session Manager during 
the Conference.

In a 2010 only, there will be two additional 
scholarships given out for $500 each to attend 
the Region 3 Conference. The 30th Anniversary 
Scholarships were made possible by a gift from 
Merrill Corporation. This gift was given in rec-
ognition of our 30th Anniversary.

The names of all eligible regular members were 
entered into this drawing. The names were 
drawn before our August General Meeting, 

and I am confirming attendance with each of 
the winners.

September 14, 2010 General Meeting 
Scholarship Drawings

Drawings for ALAMN’s 2010/2011 General Schol-
arships occur during the September meeting.  
There are several scholarships awarded, as out-
lined below.

$1,000 ALAMN Extraordinary Law Firm Scholar-
ship (2)
All eligible, regular members are entered into 
this drawing. In the event ALA does not host 
the Extraordinary Law Firm Conference in a 
given year, the scholarship may be applied to 
another ALA sponsored conference, with ap-
proval of the ALAMN Administrative Director. 
This conference is not scheduled for 2011, so the 
winners will be able to use these scholarships 
for another ALA sponsored conference.

$2,000 ALAMN Platinum Business Partner National 
Scholarship
This scholarship is funded by ALAMN’s Platinum 
Business Partner as part of its agreement. All 
eligible, regular members are entered into this 
drawing.  

$2,000 ALAMN Membership National Scholar-
ships (2)
All eligible, regular members are entered into 
this drawing. There are two of these scholar-
ships given out on a yearly basis.

$2,000 ALAMN Past Presidents National Schol-
arship in Honor of Richard J. Nigon, CLM

2010/2011 ALAMN Scholarships
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2010/2011 ALAMN Scholarships (continued)

This scholarship honors the many contributions 
of Dick Nigon, an ALAMN member who, follow-
ing his term as Chapter President, went on to 
serve nationally as President of the Association 
of Legal Administrators. The names of eligible 
Past ALAMN Presidents are entered in the an-
nual drawing.

In order to be considered for the 
ALAMN Opportunity National Con-
ference Scholarship and the First 
Time ALAMN National Conference 
Scholarship listed below, you must 
apply. If you are interested in ap-
plying for either of the scholarships, 
please contact me.

$2,000 ALAMN First Time Attendee 
National Scholarship
Regular members who have never 
attended an ALA Annual Conference 
are eligible to the drawing for this 
scholarship. The winner will be re-
quired to submit an article about the 
conference to The Verdict.

$2,000 ALAMN Opportunity National 
Scholarship
Regular members who do not have 
employer funds available to them to 
attend a conference are eligible to 
enter the drawing for this scholar-
ship. The winner will be required to 
submit an article about the confer-
ence to The Verdict.

As stated above, in order to be con-
sidered for the ALAMN Opportunity 

Conference Scholarship and the First Time At-
tendee ALAMN Conference Scholarship, you 
must apply. Please contact me in writing at 
doc@johnson-condon.com or call me at 952-
806-0428.

Banking products and services subject to bank/credit approval. Member FDIC  09-600-312

•  Deposit and Treasury 
Management solutions

•  Flexible and responsible 
credit solutions

• Wealth Management*

• Institutional Trust Services*

mibank.com

Serving the Financial 
Needs of Legal Practices

Lorri L. P. Borgelt
Vice President 
Business Banking 
612-904-8714 
lorri.borgelt@micorp.com

Not FDIC Insured  |  No Bank Guarantee  |  May Lose Value

* M&I Institutional Trust Services offers products and services through various affiliates of Marshall & Ilsley Corporation, 
including Marshall & Ilsley Trust Company N.A., M&I Investment Management Corp., M&I Financial Advisors, Inc. (member 
FINRA/SIPC, maintaining its principal offices at 111 E. Kilbourn Ave., Milwaukee, WI 53202), North Star Trust Company 
and Taplin, Canida & Habacht, LLC. ©2009 Marshall & Ilsley Corporation 
 Investment products are:

M&I is committed to building long-term relationships 
with legal firms in the greater Twin Cities metropolitan 
area. We offer a wide range of services, including:

mailto:doc@johnson-condon.com
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New ALAMN Members

Kim M. Nelson
Director of  Client Tech-
nology Services
Oppenheimer, Wolff & 
Donnelly, L.L.P. 
(110 Attorneys)

         

 TIDBITS ABOUT CINDY:
Home town?  Savannah, GAa.	
High school & mascot?  Woodbury High b.	
School - Lion
College & major?  U of MN – Child  c.	
Psychology & Pre-Law
Family?  Engaged – No childrend.	
Pets?  3 Dogs (Squirt, Scrappy & Pete) &  e.	
1 Cat (Elmer)
Hobbies?  Traveling, Entertaining, Scuba f.	
Diving and Reading

	
KIM’S THOUGHTS…My favorite responsibil-
ity is: defining and implementing department 
goals and procedures.  My most challenging re-
sponsibility is dealing with data processing and 
EU data privacy issues.

Why/how did you become a legal administra-
tor…. I spent 15 years at Faegre & Benson as a 

Complex Litigation Project Manager and, when 
presented with the opportunity to take on the 
role as Client Technology Services Director at 
Oppenheimer, I jumped at the chance to take 
on a new challenge.
 
A major issue you/your firm is facing today… 
Finding the right in-house data processing/da-
tabase product and determining the appropri-
ate volume of data to process in-house. 
 
The best advice I have ever received… Listen 
carefully.
 
I joined ALAMN because… of the networking 
and education/training.

One thing I try to do each day at work is… 
Spend time/interact with each person on my 
team.

Others describe me… As honest, a team player 
and hard working.

Someday I would like to… Buy a winery in Tus-
cany.

People would be surprised to learn…I used to 
ride my own motorcycle.

Reminder: Please forward any firm or individual contact information chang-
es to Doug Sievers, Membership Director, at doug.sievers@lindjensen.com.

ALAMN New Member Profile

mailto:doug.sievers@lindjensen.com
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Congratulations!

5 YEARS 

Colleen M. Anderson
Controller
Crompton Seager & Tufte, LLC

Jeanne Bowbeer
Office Manager
Hammargren & Meyer, PA

Heidi Burton
Human Resources Manager
Leonard, Street and Deinard

D. Brad Frederiksen
Chief Information Officer
Faegre & Benson, LLP

Amanda Lynn Fuchs
Manager of Human Resources
Fulbright & Jaworski, LLP

Chris V. Guzman
Records & Conflicts Information 
Manager
Leonard Street and Deinard

Alysa Anna Hannula
Human Resources/Office Manager
Aafedt Forde Gray Monson & 
Hager, P.A.

Carol R. Johnson
Director of Human Resources
Foley & Mansfield, PLLP

Karin E. Lose
Firm Administrator
Mueting Raasch & Gebhardt, PA

Mary J. Matthies
Legal Administrator
Fogg & Powers, LLC

Joyce M. McPherson

Renee A. Norgaard
Office Administrator
Tewksbury & Kerfeld, PA

Christopher J. Pedrolie
Director of Administrative Services
Bowman & Brooke, LLP

Marcey K. Potter
Office Administrator
Barnes & Thornburg, LLP

Adam C. Pugh
Director of Information Services 
& Technology
Foley & Mansfield, PLLP

Douglas B. Sievers
Administrator
Lind Jensen Sullivan & Peterson, 
PA

Noreen K. Terry
Office Administrator
Westman Champlin & Kelly, PA

Shari Tivy 
ALAMN Current & Past President
Director of Human Resources
Bowman & Brooke, LLP

Kevin C. Tracey
Director of Finance
Faegre & Benson, LLP

10 YEARS

Wendy Jo Bartlett
Legal Administrator
Metropolitan Airports Commission

Theodore R. Brown
Director of Information Systems
Nilan Johnson Lewis, PA

Linda Cockrell
Administrator
Voigt Klegon & Rode, LLC

Kimberly Ann Ess
Chief Operating Officer
Nilan Johnson Lewis, PA

Pamela M. Gerads
Human Resources Director
Merchant & Gould, PC

Randy R. Lee
Controller
Robins Kaplan Miller & Ciresi, LLP

Konnie L. Love
Intellectual Property Manager
Dorsey & Whitney, LLP

Patrick E. Lutter
Chief Administrative Officer
Dorsey & Whitney, LLP

Roberta M. Mathisen
Director of Administration
Arthur Chapman Kettering 
Smetak & Pikala

ALAMN proudly congratulates the following members celebrating membership an-
niversary milestones in 2010!

Thank you for your continued membership!
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Congratulations! (continued)

Lisa D. McIntyre
Office Administrator
Schwebel Goetz & Sieben, PA

Michele A. Sauder
Administrator
McGrann Shea Carnival Straughn 
& Lamb

Valerie J. Studer
Firm Administrator
Dicke Billig & Czaja, PLLC

15 YEARS

Lorita M. Bosley
Office Manager
Nawrocki Rooney & Sivertson, PA

Julie B. Donaldson
Human Resources Administrator
Moss & Barnett, PA

Catherine Hacker  
ALAMN Past President
Administrator
Mulligan & Bjornnes, PLLP

Mary E. Kelly
Office Manager
Kalina Wills Gisvold & Clark, PLLP

Gloria J. Oanes
Benefits Manager
Robins Kaplan Miller & Ciresi, PLLP

Mary Lee Reiner
Firm Administrator
Melchert Hubert Sjodin, PLLP

Jodi M. Schmidt
Director of Human Resources
Gray Plant Mooty

Sarah K. Taylor 
ALAMN Past President
Director of Finance
Maslon Edelman Borman & 
Brand, LLP

20 YEARS

Peggy J. Ellis
Office Manager
Caplan Law Firm, PA

Karyl P. Beeman
Administrator
Katz Manka Teplinksy Graves & 
Sobol, Ltd.

Shirley E. Fetzich 
ALAMN Past President
Director of Facilities & Paralegal 
Services
Leonard Street and Deinard

Debra Thompson
Office Administrator
Henson & Efron, PA

Karen Davis
Administrator
Anthony Ostlund Baer & Louwagie, PA

Patrick A. Mandile
Chief Operating Officer
Robins Kaplan Miller & Ciresi, LLP

26 YEARS

Susan (Sue) K. Pearson 
ALAMN Past President
Director of Administration
Murnane Brandt

27 YEARS

Richard (Dick) A. Knutson
Chief Operating Officer
Larkin Hoffman Daly & Lindgren Ltd.

29 YEARS

Nancy A. VanderVort 
ALAMN Past President 
Executive Director
Felhaber, Larson, Fenlon & Vogt, P.A.

Cut Costs and Improve 
Profitability
With innovative solutions from 
Law Library Consultants
Discover how Strategic 
Planning from Law 
Library Consultants can 
help your �rm reduce waste 
and ine�ciency, identify 
marketplace opportunities 
and streamline operations.

Call (612) 823-3945
www.lawlibraryconsultants.com
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Job  Bank

Law Firm Administrator

The Rajkowski Hansmeier law firm, a 15 lawyer 
law firm in St. Cloud, is looking for an Adminis-
trator.   The qualified candidate will be able to 
identify and analyze complex issues and prob-
lems in the management of legal and adminis-
trative support staff, manage office functions 
economically and efficiently, prepare and man-
age budget issues, oversee marketing, establish 
priorities and maintain good interpersonal re-
lations and communications with lawyers and 
support staff.  The qualified candidate will also 
display excellent supervisory and leadership 
skills.  Must have at least 3 years of office man-
agement experience in a legal environment or 
similar office situation.  Graduation from a rec-
ognized college or university with major course 
work in management, human resources, tech-
nology or comparable work experience pre-
ferred. We offer a competitive salary and ben-
efits package along with a pleasant mid-sized 
city working environment.  Send resume to:

Managing Partner
Rajkowski Hansmeier Ltd.
11 Seventh Avenue North

St. Cloud, MN 56302
320-251-1055

prajkowski@rajhan.com
EOE

Job Bank Note: 

ALAMN members interested in new positions are en-
couraged to regularly review postings on the ALAMN 
website. Jobs are posted on the website as soon as they 
are received; they are not always published in The Ver-
dict. The Job Bank is only for those management posi-

tions that meet ALA and ALAMN membership criteria. 
To post a job opening with the ALAMN Job Bank or to 
place your name on the contact list for future openings, 
please contact Sarah Taylor, Member Placement Service, 
at 612.672.8288 or email at sarah.taylor@maslon.com.

M E R R I L L  C O R P O R A T I O N

Legal Solutions
Transaction and Compliance Services

Merrill DataSiteTM

Marketing and Communications Solutions
Julie S. Koch  612.752.2915  julie.koch@merrillcorp.com

Innovative Business Solutions

mailto:prajkowski@rajhan.com
mailto:sarah.taylor@maslon.com
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Some of our best investments have nothing 
to do with banking.

We get our greatest reward when we give in our community. That’s why U.S. Bank is proud to  
be a 2010 MLAA Gold Sponsor.

U.S. Bank’s Wealth Management Group has specialized in serving law firms, legal administrators  
and attorneys for over 30 years. Find out how we can partner with your practice to create 
tailored financial solutions from loans and lines of credit, to letters of credit, IOLTA, LTAB and 
estate accounts, technology leasing, treasury management services and fraud protection tools.

Please contact us to learn more:

W e a lt h  m a n a g e m e n t
Aimee Brantseg
612.303.3106

t e c h n o l o g y  f i n a n c e  g r o u p
Len Sperl
724.933.6277

usbank.com
Deposit products offered by U.S. Bank National Association. Member FDIC.
Credit products are subject to credit approval.
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Pitney Bowes Management Services

2010 Business Partner Sponsors

BRASS Business Partners
Beacon Hill Staffing Group
Document Technologies Inc.
Eucentra Ergonomics Services
Greiner Construction

inTUNE Professional Document 
   Services, Inc.
IST Management Services, Inc.
Kelly Law Registry
LTC Financial Partners

Marsh U.S. Consumer
Midwave
Oswald Companies
RJM Construction
Toshiba Business Solutions

Tuttle Printing and Engraving
Verizon Wireless
Video Guidance
Willis of Minnesota

M & I Bank
Sovran, Inc.
U.S. Bank

Benchmark Learning
Business Data Record Services
IKON Office Solutions
Loffler Companies
Mergis Group
Nexus Information Systems

Robert Half Legal
West, A Thompson Reuters Business
Xerox Corporation

Laser Printing Technologies, Inc.
Merrill Corporation

ADV Document Systems
Aerotek Professional Services
Aramark Refreshment 
     Services
Asset Recovery Corporation
Benchmark Reporting Agency
Canon Business Solutions
CareerBuilder LLC
CI Tech Solutions, Inc.
Coffee Mill, Inc.

Compulaw LLC
Control Systems Copitrak
CORT
Dictationproducts.com
Ele-Ment Data Group
Equitrac Corp
Erickson Marketing, Inc.
FedEx
Gainey Conference Center
Heartland Payment Systems
Imaging Path
Intereum Inc.
Iron Mountain
Johnson McCann Benefits
Legal Data Management & 
     Technology, Inc.

LexisNexis
Lifeworks Services
Metro Legal Services, Inc.
MSpace
NetDocuments
Network Financial Services 
-  Equitrac 
NightOwl 
Northland Business Systems
Océ Business Systems
Office Depot
Omega Legal Systems
Parallel Technologies, Inc.
Parameters
RJF Agencies, Inc.
S&T Office Products

Shred-it
Softchoice
Special Counsel
Stonebridge Bank
The Lodge Hotel at Brainerd
Transcend Communications
tw telecom inc.
W Minneapolis – The Foshay
Wells Fargo Bank N.A.
Wells Fargo Insurance
      Services


